EXHIBIT A
STATE OF GEORGIA
GEORGIA STATEWIDE COST ALLOCATION PLAN

SCHEDULE OF FIXED COSTS FOR THE FISCAL YEAR ENDING JUNE 30, 2004

Financial
Administrative Space Sec of State Planning & Systems Adjustment Fixed Costs
Hearings - Management -  Purchasing - Archives - Budget - Table Audits - Solutions - From for Fiscal

Department Table 1 Table 2 Table 3 Table 4 5 Table 6 Table 7 Schedule D 2004

Agriculture $ 2844 $ 26,566 $ 54,993 $ 6,658 $ (413) $ (13,176) $94,638 $ 435 $ 172,545
Community Affairs - (7,173) 49,681 (5,734) (52,902) 35,742 68,917 590 89,121
Community Health 1,122,546 27,234 10,359 (20,477) 39,983 31,537 118,534 32,158 1,371,874
Corrections - (1,207) 174,843 (26,412) (9,997) 145,640 (74,461) 3,204 211,611
Defense - (490) 87,708 11,546 60 40,257 90,411 3,732 233,223
Education (6,496) 28,933 75,495 22,953 (411,345) 15,389,911 669,181 (2,021) 15,766,610
Employee Retirement - - (4) (1,871) (63) - (2,698) 1,806 (2,830)
Human Resources 2,848,101 33,165 265,719 63,281 (94,839) 1,333,927 (63,643) 54,089 4,439,799
Juvenile Justice (393) (5,924) 157,733 (2,107) (996) (19,362) 233,449 (6,913) 355,487
Labor - 3,936 (25,106) (11,251) 7,021 115,771 (107,461) 16,562 (527)
Natural Resources 14,474 25,518 52,803 45,450 (624) 740,035 290,753 (6,459) 1,161,948
Public Safety 2,160,032 (1,150) 76,527 13,147 (2,744) 3,116,397 9,051 2,705 5,373,964
Regents - (108,980) (1,574,048) 20,092 (200,460) 651,041 - 498 (1,211,857)
School Readiness - (1,140) 772 (5) (3,378) 15,846 256,091 - 268,187
Teacher Retirement - - - 97 292 - (5,125) 1,176 (3,561)
Tech/Adult Education - (14,864) 638,989 (376) (415) 151,909 1,573,503 8,216 2,356,963
Transportation 155,013 46,055 (59,511) 23,477 (7,607) 194,867 185,188 12,548 550,030
Veterans Services - 2,525 11,626 25,256 (239) 658 12,066 (344) 51,548
All Other (44,253) 397,432 207,410 10,886,225 1,171,131 24,995,318 1,710,788 261,078 39,585,129
TOTALS $ 6,251,867 $ 450,436 $ 205,988 $ 11,059,949 $ 432,466 $ 46,926,318 5,059,183 383,059 $ 70,769,265
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