State of Delaware

Summary of Fixed Cost for Year 2005
Report Date: 12/14/2004

Central Service Departments LEGISLATIVE JUDICIAL FOSTER CARE REV FAMILY COURT  ADMIN OFF COURTS EXEC-OTHER HOUSING

BLD USE CHARGE 31,935.04 166,423.92 9,460.12 0.00 72,606.04 45,216.18 0.00
EQUIP USE CHARGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET 23,713.40 22,312.44 1,704.42 37,135.76 17,346.30 4,360.48 22,923.28
INFO SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PERSONNEL CHRG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AUDITOR (407.00) (4,212.00) (59.00) (716.00) (841.00) (436.00) (2,941.00)
INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TREASURER 5,233.92 59,233.62 1,160.46 25,754.14 24,538.66 3,677.60 49,947.08
ATTY GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ARCH/MICRO 126,016.38 138,029.18 548.02 30,834.90 0.00 (802.92) 1,485.42
FINANCE (46,777.44) (143,203.74) (1,195.66) (54,672.92) 9,578.04 (21,511.84) 33,993.58
PROPERTY MGMT 717,642.24 1,438,113.82 18,731.62 3,685,864.84 321,569.48  424,547.54 0.00
SECY-ADMIN SVCS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 95.40 0.00 0.00 0.00 0.00 0.00
PUB EMP REL BRD 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MERIT EMP REL BRD 258.02 2,950.06 0.00 2,746.34 118.04 42.82 430.34
SUPPORT OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CAPITOL POLICE 85,220.46 203,335.20 3,290.08 462,612.86 49,856.76 52,891.44 0.00
PURCHASING 2,256.36 9,053.92 963.46 5,263.12 7,570.10 9,952.86 13,581.58
TOTAL FIXED 945,091.38 1,892,131.82 34,612.52 4,194,823.04 502,342.42  517,938.16  119,420.28




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments HEALTH CARE COMM CRIM JUS COUNCIL ELEC-OTHER INSURANCE COMM LEGAL-OTHER STATE-OTHER

BLD USE CHARGE 0.00 0.00 0.00 11,836.14 49,714.64 52,334.28
EQUIP USE CHARGE 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET 4,038.32 50,316.70 2,620.76 4,140.86 7,591.94 35,083.92
INFO SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
PERSONNEL CHRG 0.00 0.00 0.00 0.00 0.00 0.00
AUDITOR (75.00) (439.00) (26.00) (412.00) (286.00) (1,363.00)
INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00
TREASURER 2,147.58 7,072.76 487.32 2,667.02 3,476.72 17,732.76
ATTY GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 931,531.26
ARCH/MICRO 0.00 4,457.88 2,499.74 2,582.44 (2,424.40) (11,497.00)
FINANCE 1,563.42 311.22 (643.68) (17,596.28) (32,840.32) (50,976.52)
PROPERTY MGMT 0.00 0.00 37,281.28 23,417.96 238,599.82 115,035.94
SECY-ADMIN SVCS 0.00 0.00 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 0.00 0.00 0.00 0.00 15.47
PUB EMP REL BRD 0.00 0.00 0.00 0.00 0.00 0.00
MERIT EMP REL BRD 21.92 278.92 0.00 600.68 42.82 2,145.68
SUPPORT OPS 0.00 0.00 0.00 0.00 0.00 0.00
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 0.00
CAPITOL POLICE 0.00 0.00 7,468.92 4,112.86 52,657.14 22,417.74
PURCHASING 3,204.88 1,717.82 424.68 3,992.20 4,412.74 6,674.70
TOTAL FIXED 10,901.12 63,716.30 50,113.02 35,341.88 320,945.10 1,119,135.23




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments ADM SV-PROF REG ADM SV-PUB SVC ~ ADM SVC-OTHER  H&SS-SECY  H&SS MGMT SVCS  FACILITIES H&SS-MED EX

BLD USE CHARGE 0.00 0.00 11,857.96 0.00 0.00 0.00 0.00
EQUIP USE CHARGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET 2,739.84 6,639.46 2,710.88 28,050.76 29,657.96 5,696.16 4,059.44
INFO SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PERSONNEL CHRG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AUDITOR (510.00) (130.00) (240.00) (90.00) (1,582.00) 0.00 (213.00)
INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TREASURER 5,724.20 2,238.46 663.72 966.42 14,356.52 40,289.82 2,667.26
ATTY GENERAL 260,877.78 0.00 0.00 0.00 0.00 0.00 0.00
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ARCH/MICRO (533.00) (297.00) (1.00)  (43,658.00) 0.00 0.00 0.00
FINANCE (17,767.36) (6,708.70) (8,800.32) (1,724.24) (61,429.58) 102,816.40 (8,779.74)
PROPERTY MGMT 0.00 0.00 23,692.84 6,556.32 47,855.42 0.00 0.00
SECY-ADMIN SVCS 419,832.14 203,787.56 99,044.58 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 0.00 0.00 582.72 0.00 0.00 0.00
PUB EMP REL BRD 0.00 0.00 0.00 35,420.58 0.00 0.00 0.00
MERIT EMP REL BRD 193.26 278.92 53.30 42.82 1,930.50 2,542.64 311.30
SUPPORT OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CAPITOL POLICE 0.00 0.00 4,292.90 1,645.52 12,009.42 0.00 0.00
PURCHASING 3,430.86 2,343.30 1,112.62 612.88 28.42 21,333.36 878.38
TOTAL FIXED 673,987.72 208,152.00 134,387.48 28,405.78 42,826.66 172,678.38 (1,076.36)




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments

H&SS-PH DIR  H&SS-PH COM HEAL

H&SS-PH PARAMED H&SS-L T CARE H&SS- MEN HEALTH

H&SS-DRUG/ALCOH

BLD USE CHARGE
EQUIP USE CHARGE
BUDGET

INFO SYSTEMS
PERSONNEL CHRG
AUDITOR
INSURANCE
TREASURER

ATTY GENERAL
SECY OF STATE
ARCH/MICRO
FINANCE
PROPERTY MGMT
SECY-ADMIN SVCS
PUB INTEG COMM
PUB EMP REL BRD
MERIT EMP REL BRD
SUPPORT OPS
PUB SAF-ADMIN
CAPITOL POLICE
PURCHASING
TOTAL FIXED

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
3,553.76 40,626.80 8,895.74 9,658.18 19,374.74 14,905.80
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
(224.00) (4,983.00) (111.00) (2,417.00) (2,887.00) (573.00)
0.00 0.00 0.00 0.00 0.00 0.00
5,235.40 85,190.92 4,662.62 27,238.38 24,956.02 7,345.86
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
(20,480.00) (1.00) 0.00 (2,468.00) (1,409.00) (945.00)
(5,805.88) (75,711.50) 2,200.78 (271,565.26) (238,586.06) (2,900.44)
0.00 353,685.14 0.00 0.00 13,936.68 (1.00)

0.00 0.00 0.00 0.00 0.00 0.00

0.00 2,021.47 0.00 0.00 518.26 518.26

0.00 0.00 0.00 0.00 0.00 0.00
525.46 5,514.62 118.04 7,446.14 6,770.26 375.04
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 92,623.40 0.00 0.00 3,592.00 (1.00)
3,038.90 115,691.92 12,419.82 9,453.92 (3,696.78) 5,636.58
(13,256.36) 614,658.77 28,186.00 (222,653.64) (177,430.88) 24,361.10




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments

H&SS-SOCIAL SVCS  H&SS-VIS IMP

H&SS LTC RES PRO H&SS-CSE

H&SS-MNT RET

H&SS-SVC CTR

H&SS-COMM SVC

BLD USE CHARGE
EQUIP USE CHARGE
BUDGET

INFO SYSTEMS
PERSONNEL CHRG
AUDITOR
INSURANCE
TREASURER

ATTY GENERAL
SECY OF STATE
ARCH/MICRO
FINANCE
PROPERTY MGMT
SECY-ADMIN SVCS
PUB INTEG COMM
PUB EMP REL BRD
MERIT EMP REL BRD
SUPPORT OPS
PUB SAF-ADMIN
CAPITOL POLICE
PURCHASING
TOTAL FIXED

0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
74,057.08 5,384.90 2,028.52 7,588.22 10,068.94 8,623.56 2,199.32
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
(4,272.00) (748.00) (520.00) (605.00) (2,725.00) (1,133.00) (155.00)
0.00 0.00 0.00 0.00 0.00 0.00 0.00
50,351.04 10,959.24 4,683.32 6,246.82 31,878.50 5,674.30 3,433.36
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
249,551.84 (358.00) 0.00 (1,295.00) (266.00) (15.00) (533.00)
(141,364.86) (14,872.36) (12,333.46)  (43,586.06) (220,840.84) (51,061.74) 5,839.00
29,248.96 (1.00) 0.00 0.00 29,500.00 (7,875.74) 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
809.62 0.00 0.00 7.74 1,273.73 103.14 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
5,461.34 611.14 429.34 2,070.48 6,737.88 890.04 53.30
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
7,608.80 (1.00) 0.00 0.00 7,402.88 (2,282.02) 0.00
4,688.70 2,770.04 459.94 2,642.46 (28,730.62) 2,265.88 1,217.62
276,140.52 3,744.96 (5.252.34) _ (26,930.34) (165,700.53) (44,810.58) 12,054.60




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments H&SS-VOL SVC H&SS-AGING & ADULT DISABILITY CHILD & YOUTH  CORRECTIONS NATURAL RES PUB SAFETY OTHER

BLD USE CHARGE 0.00 0.00 14,677.40 0.00 0.00 3,314.44
EQUIP USE CHARGE 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET 1,055.14 21,516.12 106,701.76 36,352.80 180,257.28 74,792.28
INFO SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
PERSONNEL CHRG 0.00 0.00 0.00 0.00 0.00 0.00
AUDITOR (1,308.00) (1,146.00) (5,606.00) (4,914.00) (11,247.00) (2,453.00)
INSURANCE 0.00 0.00 0.00 0.00 15,654.14 219,521.84
TREASURER 20,051.16 17,421.30 81,163.14 67,821.80 180,335.54 39,125.00
ATTY GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 0.00
ARCH/MICRO 0.00 (1,638.00) 52,356.92 13,354.76 (684.28) 18,868.16
FINANCE 25,853.94 (12,173.72) (270,588.04) (633,566.80) (80,631.90) (298,177.38)
PROPERTY MGMT 3,059.26 0.00 112,975.14 3,137.92 506,162.78 2,398,179.20
SECY-ADMIN SVCS 0.00 0.00 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 0.00 1,773.94 6,373.80 247.53 1,897.71
PUB EMP REL BRD 0.00 0.00 0.00 14,168.24 0.00 21,252.35
MERIT EMP REL BRD 268.46 987.18 11,415.76 25,353.20 7,285.26 773.02
SUPPORT OPS 0.00 0.00 0.00 0.00 0.00 0.00
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 900,539.64
CAPITOL POLICE 2,911.68 0.00 38,880.10 1,239.38 140,872.06 189,184.42
PURCHASING 2,404.06 12,413.58 62,775.72 30,777.84 70,305.46 47,003.66
TOTAL FIXED 55,195.70 37,380.46 206,525.84 (439,901.06) 1,008,556.87 3,613,821.34




State of Delaware

Summary of Fixed Cost for Year 20

Report Date: 12/14/2004

Central Service Departments

TRANSPORTATION LABOR

AGRICULTURE

ELECTIONS FIRE PREVENTION NAT'L GUARD

EXCEP'L CIT DEL STATE

BLD USE CHARGE
EQUIP USE CHARGE
BUDGET

INFO SYSTEMS
PERSONNEL CHRG
AUDITOR
INSURANCE
TREASURER

ATTY GENERAL
SECY OF STATE
ARCH/MICRO
FINANCE
PROPERTY MGMT
SECY-ADMIN SVCS
PUB INTEG COMM
PUB EMP REL BRD
MERIT EMP REL BRD
SUPPORT OPS
PUB SAF-ADMIN
CAPITOL POLICE
PURCHASING
TOTAL FIXED

10,558.68  8,995.90 0.00 31,721.80 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18,345.40  49,836.16 57,849.34 9,755.18 13,132.72 15,729.14 1,730.28 49,689.76
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(6,486.00)  (6,597.00) (1,507.00) (1,058.00) (562.00) (713.00) (25.00) (1,703.00)
0.00 0.00 (461.00) 0.00 0.00 0.00 0.00 0.00
104,454.16  120,319.92 22,159.30 14,760.40 7,972.40 11,528.24 461.50 34,888.26
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(126,445.88)  8,038.46 1,378.22 0.00 996.18 1,165.98 0.00 (1.00)
(357,086.32)  9,050.18 (21,271.70) (9,149.16) (12,115.12) (17,136.62) (293.28)  (214,960.84)
329,533.48  17,798.10 204,796.70 69,731.64 (1.00) 58,342.88 18,109.86 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,668.65 649.76 0.00 0.00 38.68 0.00 0.00 0.00
21,252.35 0.00 0.00 0.00 0.00 0.00 0.00 21,252.35
16,823.80  4,420.86 1,148.06 493.08 686.34 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
196,164.80  3,125.54 28,165.52 20,397.26 (1.00) 49,353.04 2,138.20 0.00
80,339.68  86,050.18 17,949.76 5,080.76 1,303.92 5,518.34 269.28 6,515.40
290,122.80 301,688.06 310,207.20  141,732.96 11,451.12 123,788.00  22,390.84  (104,319.07)




State of Delaware

Summary of Fixed Cost for Year 20
Report Date: 12/14/2004

Central Service Departments DEL TECH UNIVOFDEL EDUCATION EDUC-OTHER MAIL/COURIEROH  SCHOOLS GRAPHIC/PRINT OH

BLD USE CHARGE 0.00 0.00 123,514.80 13,730.96 0.00 0.00 0.00
EQUIP USE CHARGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET 55,515.76 14,918.06 150,640.92 1,112.88 0.00 1,014,290.26 0.00
INFO SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PERSONNEL CHRG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AUDITOR (6,010.00) (70.00) (3,063.00) (264.00) 0.00 (56,928.00) 0.00
INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TREASURER 115,054.90 1,106.04 43,222.24 4,374.28 0.00 1,060,236.80 0.00
ATTY GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ARCH/MICRO (110.00) (1.00) 22,322.00 0.00 0.00 104,533.06 0.00
FINANCE (297,943.92) 1,225.20 (6,992.22) 7,152.00 0.00 (3,205,012.30) 0.00
PROPERTY MGMT 0.00 0.00 324,794.12 33,435.02 0.00 0.00 0.00
SECY-ADMIN SVCS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 0.00 12.89 0.00 0.00 0.00 0.00
PUB EMP REL BRD 0.00 0.00 0.00 0.00 0.00 127,514.05 0.00
MERIT EMP REL BRD 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUPPORT OPS 0.00 0.00 0.00 0.00 125,196.84 0.00 212,421.82
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CAPITOL POLICE 0.00 0.00 72,396.58 5,511.06 0.00 0.00 0.00
PURCHASING 29,946.58 0.00 3,015.92 1,565.10 0.00 (159,704.12) 0.00
TOTAL FIXED (103,546.68) 17,178.30 729,864.25 66,617.30 125,196.84 (1,115,070.25) 212,421.82




State of Delaware Schedule H

Summary of Fixed Cost for Year 20 Delaware Statewide
Report Date: 12/14/2004 Based on FY 2003/
Central Service Departments INFOSYSOH PERSONNEL OH AUDITOROH SECTION TWO FLEET OH TELE OH OTHER

BLD USE CHARGE 187,497.14 51,445.82 20,658.94 0.00 0.00 0.00 77,662.90
EQUIP USE CHARGE 0.00 0.00 (1,639.94) 0.00 0.00 0.00 0.00
BUDGET 62,324.56 15,113.44 5,492.88 0.00 0.00 0.00 20,690.96
INFO SYSTEMS 0.00 58,161.42 (12,172.58) 0.00 0.00 0.00 0.00
PERSONNEL CHRG 38,529.72 0.00 3,896.70 0.00 0.00 0.00 0.00
AUDITOR (1,260.00) 35,565.50 (113.00) 0.00 0.00 0.00 0.00
INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 32,649.46
TREASURER 29,804.10 11,840.60 912.24 0.00 0.00 0.00 0.00
ATTY GENERAL 0.00 162,004.70 0.00 0.00 0.00 0.00 1,935,817.92
SECY OF STATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ARCH/MICRO 40,924.34 15,789.04 (714.06) 0.00 0.00 0.00 609,104.00
FINANCE (23,869.06) (26,332.02) (10,521.86) 0.00 0.00 0.00 0.00
PROPERTY MGMT 160,989.12 96,331.38 45,224.62 0.00 0.00 0.00 8,850,587.08
SECY-ADMIN SVCS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PUB INTEG COMM 0.00 2.58 0.00 0.00 0.00 0.00 0.00
PUB EMP REL BRD 0.00 7,084.12 0.00 0.00 0.00 0.00 56,672.93
MERIT EMP REL BRD 1,941.98 1,298.46 343.66 0.00 0.00 0.00 0.00
SUPPORT OPS 0.00 0.00 0.00 0.00 563,846.96 (55,570.00) 0.00
PUB SAF-ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CAPITOL POLICE 53,302.36 30,183.90 7,897.46 0.00 0.00 0.00 1,222,471.80
PURCHASING 22,068.96 4,118.98 3,107.52 0.00 0.00 0.00 0.00

TOTAL FIXED 572,253.22 462,607.92 62,372.58 0.00 563,846.96 (55,570.00) 12,805,657.05




State of Delaware

Summary of Fixed Cost for Year 20 Cost Allocation Plan

Report Date: 12/14/2004

Version 1.0018-2

Central Service Departments SUMMARY TOTAL

BLD USE CHARGE 995,172.10
EQUIP USE CHARGE (1,639.94)
BUDGET 2,496,651.72
INFO SYSTEMS 45,988.84
PERSONNEL CHRG 42,426.42
AUDITOR (113,798.50)
INSURANCE 267,364.44
TREASURER 2,526,905.14
ATTY GENERAL 2,358,700.40
SECY OF STATE 931,531.26
ARCH/MICRO 1,228,259.38
FINANCE (6,851,495.30)

PROPERTY MGMT
SECY-ADMIN SVCS
PUB INTEG COMM
PUB EMP REL BRD
MERIT EMP REL BRD
SUPPORT OPS

PUB SAF-ADMIN
CAPITOL POLICE
PURCHASING
TOTAL FIXED

20,751,489.46
722,664.28
19,611.35
304,616.97
125,230.58
845,895.62
900,539.64
3,134,948.52
560,393.20

31,291,455.58




