STATE OF MICHIGAN
SWCAP - FY 12 BUDGET
FIXED ALLOCATIONS
FOR USE IN FY 2012

EXHIBIT A

1) DTMB DTMB DTMB

EQUIP DTMB AUDIT REAL RECORDS DELIVERY AUDITOR FINANCIAL DTMB OFF STATE CIVIL EMPLOYEE
DEPARTMENT USE ADMIN SERVICES ESTATE CENTER SERVICES GENERAL MGMT PURCHSNG | EMPLOYER SvC SERVICES
EXECUTIVE 0 43,932 0 0 45 59,060 0 5,361 12,328 395 58,326 0
LEGISLATIVE 0 0 0 0 7,041 55,566 0 89,726 0 0 24,114 0
JUDICIARY 0 0 0 2,394 71,574 105,379 0 68,726 0 0 19,338 0
DEPT OF INFORMATION TECH 0 8,469,871 0 0 0 0 0 0 0 0 0 0
ATTORNEY GENERAL 0 0 22,608 7,180 103,411 60,928 0 44,294 18,200 6,728 153,181 0
CIVIL RIGHTS 0 0 0 0 0 0 0 0 0 0 0 0
STATE 0 0 76,113 318,310 43,503 60,320 0 175,883 77,056 23,351 458,305 0
EDUCATION 0 40,354 68,880 0 13,615 74,826 0 117,959 65,168 7,255 480,719 0
COLL & UNIV 0 14,096 0 0 0 0 0 8,471 0 0 0 0
COMMUNITY HEALTH 0 0 717,885 40,686 171,650 108,679 0 1,200,676 380,727 99,337 4,255,604 0
HUMAN SERVICES 0 0 545,366 291,984 51,126 214,032 0 2,042,698 243,641 149,337 11,490,227 0
CORRECTIONS 0 0 650,706 52,653 15,074 95,955 0 1,382,627 199,022 250,915 16,047,281 0
MIL. AFFAIRS 0 0 7,400 23,934 309,653 32,919 0 106,302 82,779 40,896 954,741 0
STATE POLICE 0 0 168,958 122,058 40,777 122,924 0 365,776 266,980 151,185 2,893,472 0
TRANSPORTATION 0 0 0 35,899 108,974 35,719 0 666,691 550,249 139,706 3,304,138 0
LABOR & ECON GROWTH 0 0 767,689 282,410 337,730 141,080 0 776,473 306,460 176,908 4,959,109 0
ENVIRONMENTAL QUALITY 0 0 242,087 23,934 86,941 80,776 0 288,509 185,521 54,352 1,403,803 0
NATURAL RESOURCES 363,128 31,113 11,989 56,499 0 382,047 559,788 129,417 2,109,070
AGRICULTURE 0 0 130,798 4,787 5,886 50,898 0 83,348 68,101 19,393 463,566 0
ECONOMIC DEVEL CORP 0 0 0 0 5,297 34,785 0 57,831 12,328 3,826 227,266 0
LOTTERY 0 0 0 0 0 0 0 1,618 0 0 0 0
RETIRE BUREAU 2,562 2,209,573 0 0 0 0 0 0 0 0 0 0
VEHICLE & TRAVEL SVCS 0 524,019 0 0 0 0 0 0 0 0 0 0
OFFICE SVCS REV 0 2,006,851 0 0 0 0 0 0 0 0 0 0
RISK MANAGEMENT 0 111,828 0 0 0 0 0 0 0 0 0 102,384
BUILDING OCCUPANCY 0 1,161,533 0 0 0 0 0 0 0 0 0 0
TOTAL 2,562 14,582,057 3,761,618 1,237,342 1,384,286 1,390,345 0 7,865,016 3,028,348 1,253,001 49,302,260 102,384
ALL OTHERS 115,264 976,148 0 69,406 0 0 36,338 5,494 0 0 0 0
TOTAL SCHEDULE A 117,826 15,558,205 3,761,618 1,306,748 1,384,286 1,390,345 36,338 7,870,510 3,028,348 1,253,001 49,302,260 102,384

(1) INCLUDES: DTMB ADMIN (2)INCLUDES: TREASURY ADMIN
FIN SERVICES INFO TECH
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STATE OF MICHIGAN
SWCAP - FY 12 BUDGET
FIXED ALLOCATIONS
FOR USE IN FY 2012

D) ©) ) FY 2012
CIVIL TREASURY | TREASURY | BUDGET IT FIXED 2010 CARRY- FIXED WITH

DEPARTMENT RIGHTS ADMIN WARRANTS | OFFICE M.A.LN. SOLUT'NS FY 2012 FORWARD | CARRY-FORWARD
EXECUTIVE 1,223 94 480 8,297 4,967 0 194,508 21,550 216,058
LEGISLATIVE 0 1,170 7,815 25,853 78,041 0 289,326 (75,344) 213,982
JUDICIARY 0 1,535 7,433 90,148 76,848 0 443,375 (51,704) 391,671
DEPT OF INFORMATION TECH 0 0 0 0 0 0 8,469,871 270,949 8,740,820
ATTORNEY GENERAL 1,805 1,993 3,773 39,198 69,438 788 533,525 (108,030) 425,495
CIVIL RIGHTS 247,748 0 0 0 0 0 247,748 (105,178) 142,570
STATE 7,650 13,248 17,502 101,178 385,859 9,724 1,768,002 (247,157) 1,520,845
EDUCATION 6,468 7,306 15,758 158,625 194,926 5,161 1,257,020 (475,965) 781,055
COLL & UNIV 0 131 601 275,976 3,167 0 302,442 26,654 329,096
COMMUNITY HEALTH 37,812 41,431 393,957 777,910 1,172,657 18,837 9,417,848 (1,570,420) 7,847,428
HUMAN SERVICES 24,190 74,480 732,608 298,581 2,274,933 47,403 | 18,480,606 738,095 19,218,701
CORRECTIONS 19,761 30,174 111,841 225,880 1,409,208 10,899 | 20,501,996 (2,676,812) 17,825,184
MIL. AFFAIRS 8,218 5,940 8,201 241,714 182,562 426 2,005,685 217,964 2,223,649
STATE POLICE 26,506 13,093 23,169 118,652 439,303 11,534 4,764,387 5,100 4,769,487
TRANSPORTATION 54,640 51,642 44,680 222,745 1,377,896 10,610 6,603,589 45,156 6,648,745
LABOR & ECON GROWTH 30,431 37,593 130,957 275,182 1,115,588 22,625 9,360,235 418,251 9,778,486
ENVIRONMENTAL QUALITY 18,421 32,007 12,321 84,402 824,089 3,414 3,340,577 (310,345) 3,030,232
NATURAL RESOURCES 55,585 32,681 31,182 143,827 876,267 5,519 4,788,112 31,252 4,819,364
AGRICULTURE 6,762 5,082 4,996 90,281 140,820 943 1,075,661 (422,817) 652,844
ECONOMIC DEVEL CORP 1,223 1,046 2,766 90,854 34,991 1,251 473,464 (48,923) 424,541
LOTTERY 0 1,868,610 25,994 0 0 0 1,896,222 (60,094) 1,836,128
RETIRE BUREAU 0 0 423,933 0 0 0 2,636,068 (963) 2,635,105
VEHICLE & TRAVEL SVCS 0 0 0 0 0 0 524,019 (29,915) 494,104
OFFICE SVCS REV 0 0 0 0 0 0 2,006,851 148,120 2,154,971
RISK MANAGEMENT 0 0 0 0 0 0 214,212 35,999 250,211
BUILDING OCCUPANCY 0 0 0 0 0 0 1,161,533 (575,964) 585,569
TOTAL 548,443 2,219,256 1,999,967 3,269,303 | 10,661,560 149,134 | 102,756,882 (4,800,541) 97,956,341
ALL OTHERS 0| 13,419,730 708,974 344,407 24,835 0| 15700,596

TOTAL SCHEDULE A 548,443 | 15,638,986 2,708,941 3,613,710 | 10,686,395 149,134 | 118,457,478

(3)INCLUDES: MAIL OPERATIONS (4) SOURCE: 2010 CARRY-FORWARD - SCHEDULE R
RECEIPTS PROCESSING
OTHER WARRANT COSTS
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